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Coaching Skills for Principals

Leadership Personal Development
1 - 2 Day Program commencing May 2011

Simple, practical and effective strategies to assist Principals and Leaders increase their
ability to lead effective school change!

Are you a Principal or Leading Administrator ready to step out and make a difference in your school? Would
you like to move to the next level of performance? Do you want to see real, measurable improvements in

achievement? Are you ready to build teams that are highly productive?

A coaching culture within a school system is the most effective method for individuals and teams to go
beyond just goal setting. It inspires an awareness of what is possible to achieve and increases your ability to
lead effective school change.

This program incorporates a combination of training and coaching and is designed to build the coaching skills
of principals so they can more effectively support the development of themselves and others, address
performance management issues, enhance levels of motivation and commitment and facilitate greater

standards and results.

This dynamic and informative workshop is specifically designed to —

Embed a strong culture of leadership coaching within your school

Extend and sustain your leadership effectiveness

Define and reach measurable goals for improving your school

Gain insights into your own beliefs and behaviours

Increase team effectiveness

Feel engaged, positive and motivated in your role and to have this influence on those around you
Develop practical questioning and listening techniques

Learn to think from a different perspective, and do things differently

Coaching Skills for Principals Program will enhance your skills as a coaching Principal, enabling you to
further encourage and build your staff’s confidence. You will receive valuable practical tools to use
immediately. The outcomes will assist you in understanding the needs of your staff, ensuring that they

become a stronger team that gain more enjoyment in their shared roles as team members and educators.

Life Skills Programs uses coaching, mentoring and training strategies to build leadership skills, develop teamwork and
improve communication. We work to help leaders and their teams to achieve the results they want. Our commitment is to
assist leaders in building workplaces where people want to be; where the focus is on looking for solutions instead of
focusing on problems, where people are valued and encouraged, and want to make a commitment to their organization.

For further information contact:
Debbie Hogg (ANZI Coaching Coach of the Year 2010) Mb: 0412 579 064 — debbie@lifeskillsprograms.com.au
or Kathy Whines Mb: 0405 322 641 — kathy@lifeskillsprograms.com.au
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Coaching Skills for Teachers
1 - 2 Day Program commencing May 2011

Simple, practical and effective strategies to assist Teachers to improve classroom practice,
student learning and achievement!

Are you a teacher who wants to build an empowering classroom culture? Do you want to take better care of
yourself and become more resilient and confident? Would you like to respond effectively to common
classroom misbehaviours? Do you want to build confidence and self-esteem in your students?

We know that teachers are increasingly being asked to adopt innovative teaching strategies to meet the diverse
needs of students and to build positive relationships amongst students to promote a culture of value and respect.
Teaching already demands a set of complex skills largely mastered in the isolation of their classroom; now they

must take on even more and still largely alone.

Coaching skills for teachers provides a vehicle for teachers to increase their self-awareness, discover more
options, make better choices, create positive change and be more effective in their roles.

This dynamic and informative workshop is specifically designed to —

Create a different reality through exploring values and beliefs
Learn how to influence rather than control

Identify individual strengths and how to use them effectively

Learn to think from a different perspective and do things differently
Use observation and coaching tools to solve problems

Develop practical questioning and listening techniques

Ability to communicate ideas with emotional intelligence

Increase your confidence in teaching

Improve student learning

Develop mutual respect and trust among colleagues

Coaching is a powerful tool for change and has the potential to motivate good teachers to become great
teachers!

Life Skills Programs uses coaching, mentoring and training strategies to build leadership skills, develop teamwork and
improve communication. We work to help leaders and their teams to achieve the results they want. Our commitment is to
assist leaders in building workplaces where people want to be; where the focus is on looking for solutions instead of
focusing on problems, where people are valued and encouraged, and want to make a commitment to their organization.

For further information contact:
Debbie Hogg (ANZI Coaching Coach of the Year 2010) Mb: 0412 579 064 — debbie@Iifeskillsprograms.com.au
or Kathy Whines Mb: 0405 322 641 — kathy@lifeskillsprograms.com.au
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